Conference Call Minutes Monday, January 12, 2015
The meeting was called to order by President Michael Campbell at 8:01pm Central Time.

Those on the call were Michael Campbell, Lisa Schneider, Mollie Krumlaw-Smith, Monica Chapman,
Connie Caudill, Sue Keith, Peter Hommertzheim, Skip Kemerer, Nick Kohut, Stephanie Teeter, Paul
Latiolais, John Parke, Duane Barnett, Susan Kasemeyer, Julia Lynn-Elias, Roger Taylor, Andrew Gerhard,
Olin Balch, Terry Woolley Howe, Susan Garlinghouse, Mike Maul, Bruce Weary, Leslie Anderson, and
Kathleen Henkel.

Connie Caudill made a motion to accept the AERC BOD Conference Call Minutes for December 8, 2014.
Sue Keith seconded the motion. Motion passed.

Pete Hommertzheim made a motion to excuse Randy Eiland, Rusty Toth, and Forest Tancer. Terry
Woolley Howe seconded the motion. Motion passed.

Kathleen Henkel provided the BOD with the Statistical Report.

Membership Report for January 12, 2015
Membership as of 1/14/14 2583
Membership as of 1/12/15 2625

Rider Fees as of 11/30/14 $74,417.00
Rider Fees as of 1/12/15 $5,964.00
Sanction Fees as of 11/30/14 $18,047.75
Sanction Fees as of 1/12/15 $7,790.00
New Members as of 1/14/14 127

New Members as of 1/12/15 180

AERC President Michael Campbell announced he will run for AERC President again. Lisa Schneider
announced she would like to return as the AERC Vice-President. Susan Garlinghouse announced she will
run for AERC Secretary. Monica Chapman had already announced she would not be running for the
position of secretary again. Mollie Krumlaw-Smith will run for AERC Treasurer again.

Michael Campbell and Lisa Schneider will interview a marketing applicant on Wednesday for the AERC
Marketing position.

Michael Campbell has reached out to other heads of National Endurance Federations on their thoughts of
the improvements FEI has made in the last year. AERC-I and Emmitt Ross are also putting together
reports for the BOD on the situation with FEI.

The Motion Proposal from the Trails Committee named the Finger Lakes NY Project Name: Backbone
Trail Repair (see attached) was passed unanimously. A discussion about the amount of money in the
Trails Grant Reserve was held prior to the approval. Some BOD members appreciated an update on how
funding from the reserve accounts worked.

The Education Committee submitted the Endurance Clinic “Seed Money” Program motion (see attached).
Due to an accounting oversight the Education Reserves did not have the full funding for the motion as
was thought when the motion was made by the Education Committee. The BOD requested an amendment
be made to the motion to fund the remainder of the “seed money” with funds out of the AERC general
fund. Connie Caudill made a motion to amend the Endurance Clinic “Seed Money” motion as follows.



Under the Proposed Motion (use exact wording) part of the motion it should now read. We propose that
AERC provide financial support to AERC Endurance 101/201/Beyond the Basics Clinics, providing $500
of Education Committee Reserve Funds or AERC General Funds as “seed money” to clinic
organizers/facilitators to cover expenses associated with conducting such clinics, not to exceed $5,000.
Also a change to Budget effect/impact (Attach spreadsheet if appropriate) should now read. We are
requesting that up to ten (10) clinics receive “seed money” of $500 on a first come, first served basis
during the 2015 budget year for a potential total of $5,000 of Education Reserve Funds or AERC General
Funds. Olin Balch seconded the amendment. The amendment passes unanimously. The BOD then passes
the amendment motion unanimously.

The Sanctioning Committee brought forth a request from the SW Region. The Indian Springs Ride 4/10,
11, and 12/2015 — SW Region Cindy Binns-Mendoza, ride manager, Jim Baldwin, head control judge.
The April 11 & 12th rides have already been sanctioned. Ride Manager would like to add a day and move
to Pioneer status. Indian Springs ride May 1, 2, and 3, 2015, same ride manager and head control judge as
above. The May 2 and 3rd rides have already been sanctioned — ride manager would like to add a day and
move to Pioneer status. The request was denied by a vote of twelve no’s and eight yes’s.

The AERC International Committee nominated Mark Dial for the new vice-chair of the committee. The
motion passed.

AERC Treasurer Mollie Krumlaw-Smith announced the 2014 AERC Taxes are done.

Susan Garlinghouse announced she will be facilitating at eight education clinics between now and the
National Convention in March.

Lisa Schneider made a motion to adjourn the meeting. Leslie Anderson seconded the motion. Motion
passed. The meeting adjourned at 9:21pm Central Time.

Submitted by Monica Chapman



Education Committee motion:

AERC Board of Directors

MOTION PROPOSAL
This Motion Proposal form is to be used in the development, presentation and approval process of
submitting motions to the Board.

Motion Name: Endurance Clinic “Seed Money” Program
Proposing Committee: Education Committee
Date of Motion: November 14, 2014

Classification of Motion Request (new, change, add, delete, by-law, rule, policy): Request for
Education Committee Reserve Funds

Proposed Motion

We propose that AERC provide financial support to AERC Endurance 101 /201 / Beyond the Basics
Clinics, providing $500 of Education Committee Reserve Funds as “seed money” to clinic
organizers/facilitators to cover expenses associated with conducting such clinics.

Background, analysis and benefit (describe the problem this motion is solving)

Endurance clinics are beginning to flourish all across AERC. They have proven to provide a solid
educational base to increase the likelihood of success of participants and thus their initial and ongoing
participation in our sport.

One of the challenges of conducting clinics is the “seed money” for travel/accommodations for an
experienced facilitator as well as other expenses associated with conducting a clinic (administrative costs,
facility/equipment rental, meals, etc.). This motion for “seed money” is intended to ensure clinic
facilitators/organizers are not ‘out of pocket’ to conduct clinics, and can be utilized to keep clinic costs
reasonable, or in some cases free.

Those applying for clinic funds will be required to complete an application, utilize AERC insurance or
provide proof that the clinic is insured, be approved by their Regional Director and the application
received at least thirty days in advance of the clinic date to allow for advertising and marketing of the
clinic through AERC website.

Applications will be reviewed and approved on a first come, first served basis and the “seed money”
program will be promoted to members immediately upon approval through the AERC website, members’
forum, Facebook page and Endurance News. Applications will be posted on the Education tab, under
Endurance Clinics.

Budget effect/impact (Attach spreadsheet if appropriate)

We are requesting that up to ten (10) clinics receive “seed money” of $500 on a first come, first served



basis during the 2015 budget year for a potential total of $5000.00 of Education Reserve Funds.
Benefit and/or Impact to Membership and/or the AERC Organization

Provides and promotes educational opportunities for riders seeking information and/or information about
successfully competing in our sport.

Clinic organizers will be asked to provide a discount for attendees who are AERC members, and to
distribute and promote AERC membership materials to attendees who are not AERC members at the time
they sign up for the clinic.

Impact on AERC Office (Work load, budget)

The office staff will be instrumental in the following:

1. Answering questions about Endurance Clinics

2. Facilitating insurance for those conducting Endurance Clinics (ongoing based on previous
motion)
Development with the Education Committee of a Clinic Seed Money Application Form
Reviewing and approving clinic application and issuing checks.
Promoting Endurance Clinics on the webpage and in Endurance News
Providing resource materials via CD/DVD, and promotional items (bumper stickers, bags,
riders’ handbooks, decals, Endurance News magazines) to clinic organizers (on-going)
7.  Funneling new or potential new members to clinics within their region/area.
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Budget Impact

We are requesting that the AERC BoD provide up to $5000 to contribute to the insurance for the clinics.
Committees to be consulted and/or affected

Education Committee

Implementation plan (Schedule, resources, financial)

The application can be drafted within days of approval of this motion and distributed and communicated
to the membership immediately thereafter.

Supporting materials (List of any other documents and/or spreadsheets)
Background information re: AERC’s ongoing Endurance Clinics can be viewed at:

http://www.aerc.org/Endurance Clinics.aspx
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Attachment A

Horse Camp Trail
Sections in need of repair

Section closer to Horse Camp (.07 mi., about 370 feet)

Begin N42.4883 x E76.8078 (looking north)

End N42.4894 x E76.8075 (looking south)



Section farther from Horse Camp (.04 mi., about 212 feet)

Begin N42.4925 x E76.8077 (looking north)



End N42.4930 x E76.8078 (looking south)
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